SECURITY 




Project Financial Data 

(This data ma\Tlnot exceed SECRET classification) 

Fiscal Period Covered Present - 

thru 30 June 195 2 ; 

* *■*■>-*• ■ 

Eastern B-gropean/OPO _1 

Responsible Staff or Division 

ENTS 

(indicate number and type of personnel required and estimated total 
compensation for salary, allowances, travel and related employee 



benefits. ) 
Type 


Number 


Estimated Total C ompen'sation 


Staff Eraployces 


1 


(Paid from JBEDICT) 


Staff Agents 






Career Agents 
Agents. 


8 


$1,000. 


Consultants 




Detailed personnel 
Mi see llane ou s 

TOTAL 


9 


$ 1,000. 



B. SUPPLIES, MATERIALS, EQUIPMENT, AND SPECIAL SERVI CES 
(indicate the type and estimated cost of materials and special services 
required to support the project. Attach a list of special equipmient 

(Charged to Project PJEEEETilP) 

$3,150. 

1,250. 

(Procured hy OOMMO) 

1.600. 

6 , 000 . . ' 

C. OTHER OPERATIONAL EXPENSES 
Jlridicate volume and nature of such expenses, such as (1) maintenance 
of two operational houses abroad, (2) hire of approximately 10 foreL^n 
nationals’ for procurement of information, (3) siiot purchase of infor- 
mation, etc. ) 

Good will gifts for agents $500. ' 

PECLASSIFI £0 AND RELEASED BY 

Total Estimated Cost $ SO^JJ^TR^^NTELL I G E N C E AGENCY 

SOURCESMETHODSEXEMPTION 3B28 
NAZ I WAR CR IHES Dl SCLOSURE ACT 
DATE 2007 



requirements, , if available. ) 

a. 1 unit 100 man TO/E 

b. 3,000 field rations @ $1.05 

c. 25 sets winter clothing @ $50. 

d. 3 W/T sets lS-1 

9. Barter items procured locally 

Total Estimated Cost $ 



Project Cryptonym UESPAIH 



I ,, 



asc- Officer 



OPC Form No. 404a 
9 November 1950 



SECRET 



SECRET 



D. 



SUBSIDY OR PROPRIETARY PAYMENTS 



Hi 



funds 



i-f 



'to be tiirned over tc'iiVdividuals or groups in large lump 



suiYis to be expended by tiie individuals or groops at their discretion 
to aocoraplish an agreed-upon objective, explain the type of financial 



accounts, factna.1 verification, or statements, if any, other than a. 
receipt for the lump sum, which v/ill be obtained from such individuad 
or group. ) ^ 



None 

Total Estimated Cost' $ ' 

E. . (FUNDING REQUIREMENTS 

(Show approximate dates funds will be required, if known, and indi&atc 
whether funds will be requiz’ed in U, S. dollars, specific types of fo^ 
reign currency, checks, bonds, gold, or some special type of nego- 
tiable instsument. Indicate any special security requirements or 
special methods of transmission a.nticipated in connection with funding 
hire activity. ) Funds will be required immediately following approval 
of the project. Subject to availabilities in the field, the rations 
for caching will be procured from the Army, and their cost (f3>150) 
reimbursed by CIA Headquai'ters to the DA under DA-LA-51* Otherwise, 
the field will procure suitable substitutes on the local economy 
for the equivalent of f3,150 (or 81,900 AS), 

F. SFECIAE REQUIREMENTS . ' ' 

(Within security limitations, list any o'cher facts or circumstances ' 
which will ena.bls Special Support Staff to lend adequate logistic suppor'; 
to this project. Indicate specifically the ’’Rush" or "Time" factors 

■ involved. ) 



None 



G. Funds required for use in Field $ 4>350 

Funds required for use by Hq„ ^ 3,150’’^ 

Total (this amount is also total of A. 

B, C, and D above.) $ 7,500 

* If USFA is unable to supply field rations under the terms of DA-LA-51, 
this amoimt will be required in the field in the equivalent amount of 
schillings (81,900 as) for locE.1 procirr’ement of suitable substitutes, 

OPC Forna No. 404a 
9 November 1950 -2- 



SECRET 




MEMORANDUM FOR THE RECORD 

SUBJECT ; Condition of Approval for HTREPAIR 



1, Security has concurred on HTREPAIR with one 
reservation. They advise that all personnel spotted for 
future activation in the event of hostilities be vetted 
and cleared now, 

2, We must advise the field of this condition 
\dien final approval is granted, (ACTION) 




3 






